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Introduction

Theplanning process provides producers with
the opportunity to look at their operation as a
group of distinct enterprises. Alternative
enterprises should be evaluated on the basis
of Contribution Margin, taking into consid-
eration resource constraints, market opportu-
nity, risk and uncertainty.

The Contribution Margin must provide
fundsfor interest, overhead and other indirect
expensesaswellasareturnforlivingexpenses,
loan repayment and investment. These items
should be included in the overall farm plan
which will include a Projected Income
Statement and Projected Cash Flow
Budget.

Key Factors Affecting Profit

Target
Quality 63% T.D.N. Target
Quantity 10% Crude R5 o6t b/ac
PeidadtBroduct  4-0 tons/aghielo - 1.30/1b

In the establishment year, a cover crop of oats
and barley would be sown and taken off as
silage. A minimal amountof grass forage may
be taken off if adequate rainfall is received for
seed germination.

The year after establishment, a 75% forage
crop would be expected with a full crop the
following year. Generally, the ground would
be worked in the fall and then reworked and
seeded prior to May 15th. Adequate moisture
is essential to ensure good seed germination
and weed control. Timely harvestiscritical to
prevent the silage from excessive drying.

Marketing Alternatives

Limited opportunities exist to market grass
hay and silage. The majority of the crop is
produced for consumptionon thefarm. Live-
stock operations would realize the cash in-
come when forage is transferred to the live-
stock enterprise. It is possible to sell excess
hay in local markets to individuals with small
livestock holdings on limited acreages.

Cash Flow Timing

JFMAMJIJ AS OND
%Inc 1515 15 10 15 15 15
%EXp 20 10 10 30 30

The above information indicates the timing of
monthly flow of funds included in the contri-
bution margin only. A complete Pro-
jected Cash Flow should include in-
direct expenses, capital sales and purchases,
loans and personal expenses.

Rules of Thumb

$900-1,000/acre
80 - 90%

Machinery Investment
Direct Expenses % of Income

The above indicators are provided for
comparison purposes. They are set out as
potential targets for grass forage production.

Contact: DAVE RIENDEAU, P.Ag.
District Agriculturist
Smithers

ROGER KEAY, P.Ag.
Farm Management Branch

Kamloops



GRASS SEEDING
Target Yield - 4.0 Tons/acre

Contribution Margin Buildings & Machinery
1 Acre of Replacement Cost
Grass Forage Total Farm Size - 250 Acres
Bulkley Valley
Buildings $65,000
Total Income Power Machinery 33,000
Yield Pri Unit  Incom Field Equipment 58,200
€ e come Harvest Equipment 74,300
Oat Barley Silage4.0 $25.00 ton $100 Vehicles 18,000
Total $248,500
Direct Expenses
Quantity Price Unit Expense
seed Alfalfa Hay
Oat Seed 18 $.29 kg $5 Prices
Barley Seed 18 22 kg 4
Grass Legume Mix6.5 1.70 kg 11 1‘2"8
. 100;
Fertilizer $ gol
per ool
17-20-0 45 30 kg 13 ton o
20;
Crop Supplies and Service 01
198¢  199C 1991 199z 199¢
Silo Cover 4 15  ton 1
Silage Additive 4 3.50 ton 14
Fuel. Oil & Lube 18 Contribution Margi_n - Sensitivity
Equipment Repair & Maintenance 18 Analysis
Total Direct Expenses $84 The table below lists the changes to contribution
margin asyield of silage changes and price received
varies.
Contribution Margin $16 Price Yield Tons per Acre
$/ton 2 3 4 5
20.00| (44) (24) (4) 16
25.00| (34) 9) 41
30.00( (24) 6 36 66
35.00| (14) 21 56 91

Thisinformation is provided asaguidelineonly. Targetyield indicates above average production
AN individual livestock plan should be developed by each producer. Planning forms may bg
pbtained from your local office of the B. C. Ministry of Agriculture, Fisheries and Food.




